
Site Visits

Site Visits

Public 
Awareness 
Committee
(8/28)

Policy & 
Advocacy 
Committee 
(9/25)

Policy
Committee 
(3/26)

Workforce 
Develop-
ment in AS 
(3/30-4/3)

Get Involved

(Sta� #2 and
Classroom Teacher)

(One Site Level Quality Action Plan developed 
based on either PQA or survey data)

AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

Conferences, 
Trainings, and 
PLCs

PQA Observation

Planning with Data Site Meeting

Youth Work Methods Training

Missouri Afterschool Data System (Monthly deadlines)

DESSA
(Sta� #1) DESSA

Annual Survey 
Window

Additional 
Documentation 

Veri�cation 

Guided 
Re�ection

MOSAC
(11/21-23) 

Virtual PD
(12/11) 

Virtual PD
(10/9) 

Virtual PD
(2/12)

Virtual PD
(4/9)

Afterschool Grantee Timeline

Monthly Afterschool Directors Meetings (Third Tuesdays)

Peer Learning Communities (Ongoing)

Assess

Monitoring/ Compliance
Get Involved

Improve
Plan

STEM
Committee 
(10/9)

Fall Grantee 
Meeting at 
MOSAC Annual Continuation Report

Budget 
Modification   
Deadline for 
Supplies and 
Equipment 
(3/25)

Final 
Expenditure 
Report 
(7/25)

STEM Day 
at the 
Capitol 
(3/5)

Public 
Awareness 
Committee
(10/23)

On-Site and Phone Monitoring by DESE Supervisors
(See schedule on portal for sites selected and specific dates)

DESE 

(YWM based on Quality Action Plan)

Additional 
Documentation 

Veri�cation (Optional)

Policy
Committee 
(12/11)

Show me 
Afterschool 
Day 
(1/21)

AS Professional
Appreciation
Week 
(4/20-24) 

2025-2026

Quality 
Improvement 
Cycle 

21st CCLC /
MOCAL Only

Local Context Discussion

Self-assess-
ment 
(Due 7/1)

SAC/
MOCAL 
Final 
Invoice 
(6/1)

Afterschool 
Leadership 
Conference 

(2/19-20)

Midwest 
STEM 

Conference
(TBD)

Quality
Committee 
(9/11)

Quality
Committee 
(11/13)

STEM 
Committee 
(1/8)

Quality
Committee 
(2/12)

STEM 
Committee 
(4/9)

Lights On 
Afterschool
(10/23)

Mental 
Wellness in 
AS (2/16-20)

Public 
Awareness 
Committee
(1/22)

Data Collection 
and Evaluation

Site Visits

Program Visits 
& MOCAL

Program   Visit #1 Program Visit #2 

(One Grantee Level Quality Action Plan – QAP for 21st CCLC 
and MOCAL based on the Guided Re�ection.  QAP for SAC 
based on the Grantee Discussion Checklist.)

Site Visit #1 Site Visit #2 Summer Site Visit
 (If applicable) 

Public 
Awareness 
Committee
(4/23)

Quality
Committee 
(5/14)


