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Conferences, 
Trainings, and 

PLCs

PQA Observation

Planning with Data Site Meeting* 

Youth Work Methods Training

Kids Care Center (Monthly deadlines)

DESSA
(Sta� #1) DESSA

Annual Survey 
Window

Additional 
Documentation 

Veri�cation 

External Evaluation 
(21st CCLC only)

MOSAC2
(11/22 -24) MAACCE
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Summer 

Sym-
posium
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(9/24)
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Sympo-
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(Date TBA)
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(12/05) 

Virtual PD
(10/10) 

Virtual PD
(2/06)

Virtual PD
(4/03)

Afterschool Grantee Timeline

Pipeline LIVE! Monthly Director Update (Third Tuesdays)

Peer Learning Communities (Ongoing)

Assess

Monitoring/ Compliance
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Improve
Plan

Fall Grantee 
Meeting at 
MOSAC2 Annual Continuation Report

Budget 
Modifica-
tion 
Deadline 
(3/25)

Final 
Expenditure 
Report 
(7/25)

TMS Self-
Assess-
ment 
(Due 7/1)

STEM 
Day 
(3/06)
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Afterschool
(10/24)

On-Site and Phone Monitoring by DESE Supervisors (TMS)
(See schedule on portal for sites selected and specific dates)DESE 

(YWM based on Quality Action Plan)

Additional 
Documentation 

Veri�cation (Optional)

Child Advocacy 
Day (4/2) 

Mental 
Wellness in 
Afterschool 
Week 
(1/27-2/1)

2024-2025

Director Networking Call (Second Wednesdays)

Youth 
Advocacy 
Summit

(10/16-17)

(10/10,10/24) (12/15)
Afterschool
Prof. App Week
(4/21-25) 

(1/9,1/23)(9/12,9/26) (11/14)
Committee Meetings 

(2/13,2/27) (3/13,3/27)

Afterschool
Leadership
Conference

(3/4-5)

(One Site Level Quality Action Plan developed 
based on either PQA or survey data)

Show Me 
Afterschool 
Day (2/19)

Data Collection 
and Evaluation

Quality 
Improvement 

Cycle 
(should be done in order)

Site Visits

Program Visits
Program   Visit #1 Program Visit #2 

(One Grantee Level Quality Action Plan developed.  21st CCLC 
grantees base the QAP on the Guided Re�ection Document.  
SAC grantees base the QAP on the Grantee Discussion Checklist.)

Site Visit #1 Site Visit #2 Summer Site Visit
 (If applicable) 

Workforce Dev 
Week (4/3-7)

(5/08,5/22)(4/10,4/24)
 


