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INTRODUCTION
My name is Torree Pederson.  I am the President & CEO of Aligned.
Happy Valentines Day!
I am so excited to be here with you all today.
 
We are going to dig into something that can really move the needle for our kids – Durable Skills!
This morning:
1) I will share the compelling data uncovered in the research
2) I will highlight Why developing these skills is so important
And 3), we will discuss the opportunities to scale this work in the future.
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‘ Investing in the

We believe Kansas and Missouri have
systemic workforce/education
problems. Those shortcomings
threaten the economic vitality of the
states and businesses operating
within the states. Businesses have
multiple reasons to take a leadership
role in aggressively pursuing reforms
to fulfill our vision:

EVERY. STUDENT. PREPARED.

"IAMERICA

We believe the purpose of school
today is to ensure students can think
critically and creatively, collaborate
effectively with others, apply skills
and knowledge to solving real
problems, and find meaningful,
fulfilling ways to contribute to the
world and their community.
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Before we jump into the data, 
I’d like to start with a little background on America Succeeds and Aligned.  
America Succeeds is a national nonprofit that engages business leaders in championing a modernized education system that creates opportunities for all learners to succeed. They bring together state level policy and advocacy leaders (like Aligned) across the country to continually think about how the landscape is shifting and provide relevant research - like Durable Skills.

Aligned is a local business leader lead nonprofit, nonpartisan organization focused on aligning business with education in Missouri and Kansas.  We work on state level policy that can make systemic changes for all learners, preparing more students for the workforce of today and tomorrow.  We believe in the impact of a cradle to career spectrum of learning which includes before and after care, summer programming and home visiting.
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I want to give you all a little historical perspective on the Durable skills movement…let me back up to 2017 to Start
After a year long listening tour with business leaders who talked about how quickly Artjficial Intelligence, automation, and technology were reshaping jobs and the future of work. Our partners at America Succeeds released a report, “Age of Agility: Education Pathways for the Future of Work” . 
During this same time, the World Economic Forum started discussing the ”Fourth Industrial Revolution”
They predicted that millions of low and middle skill jobs were at risk of disappearing, and even other higher skilled roles – in the medical, accounting, or legal professions – could be radically transformed in the years to come.
Is anyone thinking, what is agility?  The definition of agility is to move, think and understand quickly and easily.  With the world changing at a pace we can’t predict; we need our education system and our students to be more resilient in the face of uncertainty and change.  
Skills like self-regulation and relationship-building, develop into collaboration and teamwork, and further evolve into management and leadership skills over time.
And we know that different and more engaging opportunities – like the real-world learning experiences like many of you all are hosting– better prepare students for future success. 
Students need to see what they can be and that requires a peek into your companies and a focus on real world durable skills.



Workforce Endurance in the Age of Agility

OLD MODEL: A single specialized skill or degree NEW MODEL: Continuous waves of learning and

once led to enduring value and longevity in the skills upgrades creates adaptability to changing

workforce. conditions, increasing value and longevity in the
future workforce.

VALUE IN THE WORKFORCE
VALUE IN THE WORKFORCE

LONGEVITY IN THE WORKFORCE LONGEVITY IN THE WORKFORCE

Source: Deloitte Review | Issue 21 | Navigating the future of work: Can we point business, workers, and
social institutions in the same direction? | By John Hagel, Jeff Schwartz, and Josh Bersin | July 2017

Reference: Age of Aqgility, America Succeeds, October 2017
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The Age of Agility was a new idea, but one that people could easily wrap their heads around. 
So, for the last five years, we have been talking about this new age of agility…where success is defined as embracing a lifelong learning mindset, continually reskilling and upskilling throughout your career.  A rolling wave of learning, not a linear path.

Former Google executive, Jamie Casap, was quoted then as saying:
“We are preparing students for jobs that don’t exist, to use technology that hasn’t been invented to solve problems we don’t even know are problems yet.”

https://ageofagility.org/report
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OK – lets pop open your chat feature…tell me what you all see up here?  Do you know this cartoon?

Do any of you remember the Jetson’s cartoon?  Came in the 60’s and then again in the 80’s?  I remember being fascinated by the flying cars and futuristic ideas set in 2062.

It really is rather remarkable what they were able to predict.  
Here you can see Rosie…the modern-day Roomba.
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JETSONS
Any guesses on what this was predicting?
Door Dash???
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JETSONS
How about this one?  
Zoom
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JETSONS  
Finally, what do you think about this one?  Apple Watch. 
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JETSONS  
They were pretty good at predicting a lot of things…
But when it came to education….this was the best they could come up with.
Students sitting in rows, memorizing information from a robot teacher and a chalkboard.  
I am willing to bet it was assumed they only learned from 8-3, nine months a year too!
Safe to say they missed the mark on this one…




If students and workers must be agile and adaptable to succeed

in this new world, then the same holds true for the
education systems that prepare them.
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1.  Why am I pointing this out?  The BOTTOMLINE is pretty simple:  It is imperative that students and workers are agile in today’s rapidly changing workforce
	 - we believe the education systems preparing them should follow suit. 
	 - we believe the education system is bigger than the school building most students are in from 8-3 9 months a year
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The High Demand For


Presenter Notes
Presentation Notes
DURABLE SKILLS REPORT
Which brings me to America Succeeds’ Durable Skills research.



What are Durable Skills?

“In an era when technical skills are evolving at an unprecedented
pace, there is an important set of durable ‘soft skills’ that last
throughout an entire career.

This includes a combination of how we use what we know - critical
thinking, communication, collaboration - and how we show up in the
world — leadership, resilience, self-awareness.”
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You are likely wondering what are durable skills exactly?  

In a world where technology continues to evolve, there is an important set of ‘soft skills’ that last a lifetime. Durable Skills are a combination of how you use what you know - skills like critical thinking, communication, collaboration, and creativity - as well as how you show up in the world - leadership, resilience, and self-awareness. 
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Business Perspectives on Durable Skills

U.5. CHAMEER OF COMMERCE FOUNDATION

Gt it iden e Work e

“Companies will continue to compete on innovation and
talant like never before which makes the use, sharing, and
transparency of skills dats scross stakeholder groups even
mere important to the weorld of wark, Collective action
around durable skills is one way to ensure Americans have
thi right skifls for the jobs of today and tomorrow; and the
aconomy has the skilled workforce it needs to grow”
~Cheryl Oldham, Senior Vice President of Education
and Workforce, U.S. Chamber of Commerce Foundation

MANUFACTURING

MW institute

“The men and woman who manufacture in the United
States are called upon fo produce an amazing variety of
products, especially as we continue to serve an the front
lines of the COVID-1? response. From the supplies that
make our lives easier and safer to the medicines, vaccines,
and trestrments that make our lives healthier, manufactur-
ing employees creste the world of today and tomorrow [t
is the durable skills of these employees, the creativity and
tearmwark, that makes innovation possible and brings these
new and vital products to life,”

—Carolyn Lee, Executive Director, The Manufacturing
Institute
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SHRM]

BETTER WORKPLACES
BETTER WCRLD"™

“Organizations remain dependant on an economy where
HR professionals and talent acquisition specialists are the
principal congumers of skills data, Leveraging transparency
in skills dats, especially for durable skills, is the key lever

in making organizational devalopment and compatitive
advantage a reality. Durable skills data at their fingertips will
make HR professionals more effective and their organiza-
tions even more successful”

—Alexander Alonso, PhD, SHRM-5CP, Chief Knowledge
Officer, SHRM

:: BUSINESS AGILITY

"INSTITUTE

“The only thing certain about the future is its uncertainty.
The jobs of the future, and the professional skills needed for
them, continue to evolve. So, for students te have the best
opportunity to succeed they need to learm how to learn, how
to communicate, and how to think. There's nothing "soft®
about these skills - they sel the foundation for a mindset of
continuous learning that is most needed once they leave
school and join a work emvironment none of us can predict”

—Evan Leybeurn, CED, Business Agility Institute
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CompTlA

“Tha debate over the future of work confirms the many chal-
lenges we face in preparing young people for an increas-
ingly complex digital world, It is imperative we expand
career pathway opportunities centered around job-ready
training, industry-recognized credentials, and a continuous
learning mindset focusing equally on technical and durable
skills.”

=Todd Thibodeaux, president and CEQ, CompTIA
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‘\A Builders and
« | Contractors
“Contractors are at the heart of infrastructure in every
community across America. The technical skills of today's
craft professionals are second to none, but it's abzolutely
essential that they have the durable skills to be able to
contribute and succeed in this dynamic workforce.”
=Greg Sizemore, Vice President of HSE and Workforce
Development. Associated Builders and Contractors
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AHLA Wj

FOUNDATION

ELEVATE. EDUCATE. EMPOWER,

“The hotel and ladging industry exemplifies the American
Dvearm, fostering development, upward mobility, and excit-
ing life-long careers. As an industry built around hospitality,
we recognize the important role durable skills play in help-
ing our associates provide unparalleled guest experiences
and innavate to build the future of the industry”

—Rosanna Maietta, President & CEO, AHLA Foundation

>

AMERICANS

““ARTS

“Business leaders, creative workers, and arts educators have
known for a long time that creativity, critical thinking, empa-
thy, and creative problem solving are what'’s going to drive
the next boom in our national economy. Coming together
to center these durable skills in the future education of our
children is crucial to the U.S.’s future global success and the
social and economic success of local communities.”

—Clay Lord, Vice President of Strategic Impact, Americans
for the Arts
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EMPLOYER PERSPECTIVES
Because Aligned is the “business voice for education”, we’ve long heard employers talk about the importance of Durable Skills, no matter the industry:  construction, manufacturing, hospitality, or the tech field.  
I’ve heard so many business leaders say, “please just give me somebody who can think critically and work well with others, and we cab teach them the rest.” 

Business leaders do acknowledge that technical skills and academic knowledge are important, but those are skills they can easily teach as their work and technology change. 

However, it’s these Durable Skills - these harder to define skills, that are cultivated over the course of a lifetime that ultimately help someone jump from that first rung of the ladder into an economically-mobile career. 
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Competencies

Critical Thinking
Communication
Collaboration
Creativity
Metacognition
Growth Mindset
Mindfulness
Character
Fortitude
Leadership
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This is the Durable Skills COMPETENCY WHEEL
At the end of 2020, America Succeeds partnered with Emsi Burning Glass to develop this Durable Skills competency framework. 
They cross walked existing frameworks for 21st-century skills, human skills, essential skills, and social-emotional learning, to identify the 10 competency buckets which you see on the middle ring of the wheel and listed on the side. 
They then tied each of these competency buckets to 10 labor market keyword terms used to describe Durable Skills in job postings from across the US.



a3

WE STUDIED : ACROSS : 64%
82 MILLION : 22 SECTORS - OF THOSE JOB
JOB POSTINGS : USING 2020 SOC-2 : POSTINGS REQUESTED
FROM THE PAST : OCCUPATIONAL : AT LEAST ONE
2 YEARS DATA DURABLE SKILL

52.5 MILLION JOBS DEMANDED DURABLE SKILLS

00000 Almost

00000 2 9 M
"&?\1;10 postings

most-requested skills requested

were Durable Skills Communications

Durable Skills

I I e TOP 5

were requested

Leadership & 3 8x more than
Communication ey
competencies are in the "?;'Op 5 Hard skills

highest demand (50%+)
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DS NATIONAL DATA
Next, they ran those100 terms through more than 80 million job postings to unequivocally prove what they suspected all along - that Durable Skills are in demand regardless of industry sector, occupational type, educational attainment level, or geography. 
At the highest level nationally, they found: 
Durable Skills are 7 of the top 10 most requested skills in job postings; 
The Top 5 Durable Skills are requested nearly 4-times as often as the top 5 hard or technical skills; 
And we learned that leadership and communication are the most in-demand competencies. 



US Employer Demand
for 3+ Durable Skills

Wells Fargo: 96% of jobs
PwC: 94% of jobs
Fastenal: 92% of jobs
Dole Foods: 88% of jobs
Microsoft: 86% of jobs
Bayer: 85% of jobs
Pearson: 85% of jobs
Grainger: 78% of jobs
Kiewit: 74% of jobs

AtLeast 1 At Least 2
Occupation Durable Skill Durable Skills
Management ?1% m——— 1% ———

Business & Financial Operations
Office & Administrative Support
Military-Only

Sales & Related

Protective Service

Architecture & Engineering

Arts, Design, Entertainment, Sports, & Media
Life, Physical, & Social Science
Educational Instruction & Library
Computer & Mathematical
Community & Social Service

Food Preparation & Serving Related
Legal

Installation, Maintenance & Repair
Production

Healthcare Support

Building & Grounds Cleaning & Maintenance
Construction & Extraction

Farming, Fishing & Forestry
Healthcare Practitioners & Technical
Personal Care & Service
Transportation & Material Moving

84% EEEE———
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DS INDUSTRY SECTOR DATA
The data becomes even more interesting at the sector, occupation, and employer levels.
While there are variances across jobs, broadly the jobs most aligned with the future of work - or the jobs that are least at risk of automation in the coming years – they demand these types of skills more often. 
For example: 91% of management jobs, 81% of engineering jobs, and 78% of education jobs demand these durable competencies.
On the left, you can also see high demand for these skill sets within some of today’s top-performing US companies. These employers demand 3 or more Durable Skills competencies in their job postings. 



Missouri Demand for Durable Skills

E¥l =
Pty l-_|@
WE STUDIED ACROSS

2.3 MILLION

JOB POSTINGS
FROM THE PAST

esosccessnse

AND OVER

22 OCCUPATIONS,
20 INDUSTRIES,

1+ Durable skills

W POS T//V
';’L G\S‘

55%

831K

postings

2 YEARS : 43,800 COMPANIES
# Postings with 3+ % Postings with 3+

SOCS-2 Occupation Durable Skills Durable Skills

41 Sales and Related 110,145 S——— 44% v—

11 Management 97,825 I — 65% ——

15 Computer and Mathematical 78,689 — 47% ——)

43 Office and Administrative Support 74,148 S— 49Y% —

13 Business and Financial Operations 57,478 =— 55% m—

29 Healthcare Practitioners and Technical 43,501 w— 15%

35 Food Preparation and Serving Related 23,270 wm— 249, w—

ih74 Architecture and Engineering 21,741 == 46% —

53 Transportation and Material Moving 19,0946 = 3% ®

25 Educational Instruction and Library 18,802 wmm 34% —

49 Installation, Maintenance, and Repair 17,163 w=m 28% we—

51 Production 14,035 == 25% —

21 Community and Social Service 13,787 =m 44% ——

27 Arts, Design, Entertainment, Sports, and Media 12,602 == 45% w———

31 Healthcare Support 11,850 mm 18% m—

19 Life, Physical, and Social Science 8,325 m 46% e—

33 Protective Service 7,500 m 40% —

37 Building and Grounds Cleaning and Maintenance 5482 m 17% wmm

39 Personal Care and Service 3924 = 11% =

23 Legal 3,164 n 30% —

47 Construction and Extraction 3,120 n 17%

45 Farming, Fishing, and Forestry 3361 19% m—

SOCS = Standard Occupation Classification System

Source: Emsi Burr

MISSOURI EMPLOYERS:
Percentage jobs demanding 3+ Durable Skills

*Fastenal — 98% jobs

*J.E. Dunn Construction — 94% jobs
*Oracle Corporation — 89% jobs
*Thermo Fisher Scientific — 86% jobs
*CVS Health — 84% jobs

*Cigna Corporation — 84% jobs
*Bayer Corporation — 75% jobs
*Compass Health — 72% jobs
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Here you see the breakdown for Missouri which helps us better understand more local impacts of durable skills on the employment market. 

In Missouri alone, 2.3M job postings were run through the durable skills database with over half (55%) requiring at least one durable skill. 

If you ever want to look at a particular company, we have the data for every business who had a job posting when we ran the data.


I AMERICA

Investing in the Workforce of Tomorrow SUCCEEDS

We believe better preparing students
with Durable Skills helps:

e
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* Advance economic mobility y
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* Build a more diverse and inclusive by A€
workforce _
* Achieve our vision that every student
is prepared to succeed in the global
economy and contribute to their

local community
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WHY SHOULD YOU ALL CARE?    We believe better preparing students with Durable Skills is a key part of 
advancing economic mobility, 
building a more diverse and inclusive workforce, and ultimately, 
achieving our vision that every student is prepared to succeed in any economy and contribute to their local community.
 
We also believe this is a unique moment in time to advance this work.
Not only is there new urgency to think differently about education since COVID, but there are a variety of other movements converging to make a meaningful transformation for education-to-employment pathways possible.
Real World Learning opportunities, before/after/summer school programs like yours are starting to fill the gaps for these skills.

Over the next few minutes, I’m going to briefly highlight four trends we are watching that can have significant impact on education and the workforce going forward.  These trends offer proof points for WHY we care about increasing students’ durable skills bank.


Trend: Declining Postsecondary Enroliment
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TREND #1
The first trend we’re watching is declining postsecondary enrollment. 


e Community colleges accounted for more than
NRationaI studerF]CIEurin@OUSE’ ha: (;f theI Iotsses th;;; ;por(l)r:)g (t350I 1,0:) st.uder;':]s)
esearc enter” and have lost over , students since the

start of the pandemic.

* There were 462,000 fewer women enrolled this
spring, resulting in a two-year decline of
665,000 women students.

Spring 2022 Enrollment Decline:

662,000 students (47%) . Sprinfﬂ?ogz d?clinesovary state-by-state:
. ichigan: -15.5%
* California: -8.1%

. . * Washington & V t: -7.2%
Pandemic Enrollment Decline: ol -ouliahaking

1.4M students (9.4%)

e 9 states saw enrollment increase, but typically
only by around 2%: AZ, CO, DC, IN, MT, NH, SC,
UT, WI

Source: “Current Term Enrollment Estimates”
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POSTSECONDARY PATHWAYS
According to the National Student Clearinghouse, 
enrollment fell by 4.7% or more than 660,000 students in spring 2022. Since the start of the pandemic, 
enrollment has dropped by 9.4% or around 1.4 million students in total. 
we know that low-income and rural students, women and students of color have been most affected. 

On one hand, we believe more students are considering alternative pathways beyond high school. 
On the other, it means that the skills developed within their PK12 experience become increasingly more relevant in connecting them to in-demand career pathways. WE have to do a better job getting durable skills into K12 pipelines in and outside of the school building.

https://nscresearchcenter.org/current-term-enrollment-estimates/

Trend: Shift towards Skills-Based Hiring
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TREND #2
The second - related - trend our team is watching is the shift toward skills-based hiring. 


U.S. BUREAU OF LABOR STATISTICS

11.2 million

unfilled US jobs
(August 2022)

<
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While declining postsecondary enrollment marks a major shift on the supply side of the talent pipeline equation, 
the move toward skills-based hiring represents a major shift on the demand side. 
According to the Bureau of Labor Statistics, there are approximately 11.2 million open positions in the US today, most of which (62%) do not require a college degree. 
Employers are starting to think differently about recruiting and retaining talent.  
Fortunately, this has created greater opportunities for the learners and workers with in-demand and transferable Durable Skills. 

https://www.bls.gov/news.release/jolts.nr0.htm

American ..
Student
Assistance”
JFF

Degrees of Risk: Perceptions of Pathways

68% of employers and 58% of Gen Z youth agree that organizations should hire more
candidates from non-degree pathways.

72% of employers agree that a degree is not a reliable signal of assessing the quality of a
candidate, however, 54% of employers still feel it is less risky to hire someone with a college
degree.

30% of Gen Z youth feel the traditional path of attending college right after high school no longer
makes sense but fear and perceptions of risk prevent them from pursuing other pathways. Over
half of Gen Z reported feeling anxious (60%), nervous (59%), and overwhelmed (51%) by the
decision-making process.

The majority of employers and Gen Z youth both agree that they need more information about
non-degree pathways.

Source: “Degrees of Risk”
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The unfortunate reality is that this shift in perception is difficult for both students and employers to navigate. 
American Student Assistance & Jobs for the Future recently released a white paper  called “Degrees of Risk”. It summarizes the perceptions of what Gen-Z students and employers have of education-to-career pathways. 
72% of employers agree that a degree is not a reliable signal of assessing the quality of a candidate, however, the majority still feel it is less risky to hire someone with a college degree.
And Gen Z youth largely agree. They believe organizations SHOULD hire more candidates from non-degree pathways but they and their parents are afraid about what that means for employers today and their future prospects. 
The report reflects how messy our current state is as we collectively experience recovery and transformational change.  
I know students with strong Durable Skills are better-positioned to navigate this ever-evolving space.


https://info.jff.org/hubfs/ASA/ASA_JFF_White-Paper_final.pdf?utm_campaign=Degrees%20of%20Risk&utm_medium=email&_hsmi=220537881&_hsenc=p2ANqtz--t7HqpZplGdS6M_sId78q-YtQvK-HVPYBFao8G7HUN1j77viE9z-eGRmOx_cdbFlAAIHpRqA6pdeqqG2bThwccyt0W1u6jY-t5gZCaJjnyoLuPJAA&utm_content=220537881&utm_source=hs_automation

Trend: Demographic Drought
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TREND #3  The third trend we are seeing is a Demographic Drought
 - the supply and demand side of the talent pipeline do not connect in the future.
��
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Source: Emsi labor market analytics

Source: Demogrphic Drought
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SANSDEMIC 
This graph shows the percentage growth in the working age population, which includes adults ages 15-64, from 2001 to 2011.  Blue is growth (good), red is loss (bad).
Loss is concentrated in a few mostly rural and less populated areas.
The more populous city centers are largely growing, as young people enter the job market and others relocate to pursue urban and suburban opportunities.  


https://www.economicmodeling.com/demographic-drought/

Percent change in working-age population by county hetwedp 2011 and 2021

Good

\ 4
Bad

Source: Emsi labor market analytics

Source: Demogrphic Drought
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SANSDEMIC (con’t)
And here you see the percentage growth in the workforce from 2011 to 2021.  Where losses (red) that were previously more regionally concentrated are widely spread. 
Emsi Burning Glass refers to this trend as the “Sansdemic” - or without people. 
The US is currently experiencing the lowest labor force participation rate since the 1970s.
Baby Boomers, the largest generation, are retiring out of the labor force at record rates & they were followed by two significantly smaller groups
Combined with declining birth rates and a variety of other social forces, we are starting to experience the impacts of not having enough people in the workforce.  Its just math now.  There are not more people laying on their couches not working…there are simply not more people anywhere!


https://www.economicmodeling.com/demographic-drought/
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United States of America: percentage
of population aged 15-64 years
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WORKING AGE POPULATION
This is the best visualization I have seen to understand the population dip we are expecting. 
This graph shows the percentage of the US working age population since 1950 and projected over the next 70 years. 
The working age population is expected to drop near 60% in the next few decades - a critical point for sustaining economic growth. 

Another interesting dynamic is that the last time we were close to 60% was during the baby boom, when the dependent population were primarily children. This time, that dependent population of baby boomers will primarily be over age 65. Given the steep costs of care for elderly dependents, the financial burden on the working age population will be immense.
This trend makes it even more critical for today’s students – and I mean every student – to get connected to a career with a long horizon of demand, a family sustaining wage, and economic mobility. 
More and more, we should be thinking about talent as our country’s most precious resource.

https://www.economicmodeling.com/demographic-drought/

Trend: Economic Mobility in the Future of Work
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TREND #4  the final trend we are keeping our eye on is the economic mobility in the future of work.
��


McKinsey
Global Institute

The future

of work after
COVID-19 “The pandemic accelerated existing trends

in remote work, e-commerce, and
automation, with up to 25% more workers

than previously estimated needing to
switch occupations by 2030.”

Source: “The future of work after COVID-19”
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MCKINSEY REPORT
If you remember, we started this presentation talking about the “Fourth Industrial Revolution” and how it is reshaping the future of work. For us, that was a compelling enough reason to think differently about the purpose of education and how we were preparing students for future success. 
We also know that the 2020 pandemic has accelerated many of the related trends, specifically around remote work, e-commerce and automation. 
According to McKinsey, significantly more workers than previously expected will need to transition jobs by 2030 with the highest concentrations of workers in hospitality, retail, and office support. 

https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19

Time spent using skills in each skill category by wage quintile in the United States MCK].USGY

% Global Institute

B Physical and manual skills B Basic cognitive skills [l Higher cognitive skills Social and emotional skills M Technological skills

16 17

5th 4th 3rd 2nd 1st

A

Lowest wage quintile Highest wage quintile

Soulsg; “The future of work afte VID-19”
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SKILL BREAKDOWN BY INCOME 
That said, continued research about the skills necessary within various pathways give us hope about the power of Durable Skills to propel learners and workers toward success.
That same McKinsesy report underscores that individuals need a combination of 21st century skills and technology skills in order to move into occupations in higher wage brackets. 
In this chart, Durable Skills are represented by 2nd and 3rd bands from the top - higher cognitive skills and social emotional skills. And, these skills represent 64% of the skills needed in the 1st and 2nd highest wage job opportunities in the US.
In other words, this is proof that Durable Skills are the biggest driver of economic mobility.

https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19

Key Points on Durable Skills

Durable Skills are core to 21st Century Learning
Durable Skills are in-demand across the workforce
It has become even more urgent to prepare
students with this skillset because of:

* Declining postsecondary enrollment

* Shifts toward skills-based hiring

 Demographic drought

* The evolving future of work
Scaling this learning will build a more inclusive and

prosperous future for students and communities
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RECAP
By this point, I’m sure your are starting to glaze over with all of the data and you are asking yourselves, “what can I do about all of this?” I am going share some of the opportunities to scale this work. 
 
But first, I’d like to quickly recap what we’ve covered so far: 
Durable Skills are core to 21st Century Learning, and, through research America Succeeds has proven that they are in-demand across the workforce. 
We believe that it is more urgent than ever before to prepare students with these skills because of the four trends we discussed: 
declining postsecondary enrollment, 
employers’ shift toward skills-based hiring, 
demographic drought, 
the ever-evolving future of work, 
We also believe that scaling this type of learning will help to advance economic mobility and build a more inclusive, prosperous future for students and their communities.
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RESEARCH
In terms of additional research, America Succeeds has completed 13 state-specific reports on Durable Skills.  

They also completed a 50-state plus landscape analysis of 
college and career readiness standards, 
work-based learning frameworks, and 
graduate profiles. 
These findings are published online at www.DurableSkills.org.  



Landscape Analysis Summary

College & Career Readiness Standards Work-based Learning Frameworks

» 36 states (plus DC) have a definition for college and * Many states provide guidance for work-based
career readiness. However, the majority are learning programs, but only 22 states have a
focused on college readiness. complete framework that meets our definition

* Only 24 states have career readiness standards, but * 33 states selected work-based learning for their CTE
35 states include some sort of career readiness program quality indicator in their federal Perkins V
metric in their school accountability system. state plans

* Vast majority of states that collect data on WBL use
course enrollment as the sole impact metric
Graduation Requirements * Durable Skills were present in WBL guidance or
» 35 states (plus DC and Puerto Rico) have graduation frameworks in 29 states (plus DC)
requirements related to career readiness.
* The vast majority of states (plus DC, Puerto Rico,
and Guam) use various proxies as indicators of 4

whether students met requirements (e.g., DURA_BLE SKILLS

coursework, assessments, credentials, etc.) —~a__~ By ‘"iAMERICA
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50 STATE SUMMARY 
I want to share with you a summary of what was found across all 50-plus states in a landscape analysis: 
For College and Career Readiness:
36 states have a definition for college and career readiness. However, the majority of state definitions are focused on college readiness with a passing reference to career/workforce readiness. 
While only 24 states have career readiness standards, 35 states include some sort of career readiness metric in their school accountability system.
Missouri does not have distinct career readiness standards but does have a definition and some metrics in its accountability system.

There is much confusion around what it is and how to define Work Based Learning:
America Succeeds defined a completed Work Based Learning framework as having 3 components: 
1) a definition with described activities and expectations, 
2) clear expectations of work based learning elements for educators and employers, and
3) clear indicators for assessing the quality of work-based learning programs
While many states provide guidance for work-based learning programs, only 22 states have a complete framework that meets our definition.
A vast majority of states that collect data on WBL use course enrollment as the sole data metric for evaluating impact.
Missouri just passed a Work Based Learning (otherwise known as Competency Based Learning) bill last session that will implement a task force to do the work outlined above and provides incentive funding for schools to try it.
Funding formula adjustments will be needed to ensure WBL can be fully implemented across all schools.

The last thing this analysis looked at was Graduation Requirements which were a mixed bag across states. 
When it comes to setting a high bar for graduation requirements, states are all over the place. Some are straightforward and consistent and include a robust set of criteria beyond traditional academic units. Others, are part of the “choose your own adventure” models that allow students to meet the requirements in a variety of ways – and not all of them reflect meaningful rigor across the choices.
Missouri is a coursework/class completion focused readiness scale.



State Level Policy Recommendations

Education systems have an opportunity to establish standards and policies to
support the development of Durable Skills both in and out of the classroom.

v vV G

Develop a unified vision for Identify metrics that can be Collect, connect, and report
college and career readiness used to determine student on how well students are
for all students within a state. acquisition of Durable Skills. progressing toward readiness.

DURABLEgKILLS
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This moment in time IS primed for policy action. 
There is wide agreement among policymakers, businesses, educators, and families, across party lines, about the need to prepare students for future success. 
And, states, like Missouri increasingly recognize the need to integrate objectives, funding streams, and strategies between workforce development and education systems.

We believe education systems have an opportunity to establish standards and policies to support the development of Durable Skills both in and out of the classroom. 
Our recommendations are simple:  
1) Develop a unified vision for college and career readiness for all students within the state – like a ‘Portrait of a Graduate’ that includes Durable Skills.
2) Identify the metrics that can be used to determine student acquisition of Durable Skills -  ideally through a range of experiences and assessment opportunities inside and outside of the PK-12 and higher-ed systems.
And, 3) Collect, connect, and report on how well students are progressing toward “readiness” for success after high school. 
This includes establishing a clear definition for readiness and regularly reporting to families and other stakeholders.



o"
CompTIA & “§/AMERICA

"Employers clearly recognize the importance and value of recruiting people
with solid durable skills, especially in a tight labor market. The challenge is
finding a way to accurately and fairly assess a candidate's prowess in these
areas. We're committed to finding solutions to solve this dilemma, in a way
that eliminates barriers and creates opportunities for a more inclusive group of

job candidates.”

- Todd Thibodeaux, President and CEO, CompTIA
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One of the questions that usually comes up when I talk about Durable Skills is how do you measure them?  
Last spring, America Succeeds & CompTIA launched a partnership to develop a rubric for Durable Skills across industry sectors. 

The ultimate goal is to create a suite of workforce assessments, credentials, and trainings that can help scale Durable Skills learning opportunities across state lines and beyond K12 systems.



Bridging Policy to Implementation

Our team is actively looking for examples — and best practices — of how Durable
Skills can be cultivated at every level throughout a lifetime.

Recent Articles from America Succeeds

Recappmg CAPS Summer Huddle tde;:t;ﬁes:uésrRodes N ASU+GSV 2022 - Recapping,
Reconnecting, & Reaching for more
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I have one ask for you today: 
A big part of policy change, and advocacy more broadly, is storytelling. 
For us, that means proving what’s possible when students develop Durable Skills and highlighting the ways that different leaders and educators helped that happen.  

Our team is actively looking for local examples – and best practices – of how Durable Skills can be cultivated at every level, from early childhood, to K12, and throughout a lifetime, and from within the walls of a classroom and far beyond. 
 - Please, reach out after this session to tell me your story as we all work together for Missouri’s Future.
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I could not help it….I have one more polling question before we open it up for questions…. Does anyone know what this picture is?  Drop your answers in the chat.  

This is a photo from the Tour de France in the 1920s - 100 years ago.  That race was/is one of the most grueling tests of physical endurance in the world.
 It might be difficult to see but the rider in front is helping his teammate light a cigarette…
 Back then, they actually believed that smoking helped with lung capacity and improved performance. 
We can laugh now because we know that practice eventually went away as research proved the true effects of smoking on health. 

100 years from now, how will they look back on education? My hope, one that I’m confident we can achieve, is that people will look back and chuckle a little bit. 
Not because we’re doing anything ridiculous now, but rather because of how far we’ve come. 
Because leaders like you continue to push, to learn from each other, to do better, and thoughtfully approach the evolution of this field.  Together we can better align business with education.
Thank you!
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Torree Pederson
President & CEO
torree@wearealigned.org

www.wearealighed.org

913-484-4202 mobile
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Please feel free to reach out!  
We have a wonderful team across Missouri, and we are happy to connect you on any/all education issues.


mailto:torree@wearealigned.org
http://www.wearealigned.org/
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DURABLE SKILLS Website Definitions
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» State-level Career Readiness Standards: For this website, career readiness standards are defined as a set of
published, promoted standards describing the skills and competencies that students need to learn and possess for
entry into and success in the workplace. These standards may or may not be assessed by the state but exist as
guidance for educators and expectations for students.

» State-level Work-based Learning (WBL) Framework: Most states have some sort of guidance related to work-
based learning, but they lack a coherent framework for how WBL fits into the state’s education system. For the
purpose of this website, a “framework” is more comprehensive than a guide and includes the following three
components: 1) a definition of WBL with described activities and expectations, 2) clear expectations of WBL
elements for educators and employers, and 3) clear indicators for assessing the quality of WBL programs.

» Career/Workforce Readiness Graduation Requirements: While related to readiness standards, graduation
requirements are typically measurable indicators that can be collected and evaluated by states. While many states
have such requirements, they can be diverse in terms of type and quality. For the purpose of this website,
“requirements” means any indicator associated with career readiness that the state collects and evaluates.

* Robust Set of Graduation Requirements: At a minimum, graduation requirements should meet or exceed what is
required for admission to the state’s public university system. Achieve recommends this include at least three
years of challenging mathematics and four years of CCR-aligned English.



Research & Sources

> Current Term Enrollment Trends, National Student Clearinghouse Research Center, May
2022

> Degrees of Risk: What Gen Z and Employers Think About Educaton-to-Career
Pathways... and How those Views are Changing, American Student Assistance & Jobs
for the Future, August 2022

> Demographic Drought: How the Approaching Sansdemic will Transform the Labor
Market for the Rest of Our Lives, Emsi, 2021

> Job Openings & Labor Turnover, US Bureau of Labor Statistics, August 2022
» The Future of Work after COVID-19, McKinsey Global Institute, February 2021
» The High Demand for Durable Skills, America Succeeds & Emsi, February 2021



https://nscresearchcenter.org/current-term-enrollment-estimates/
https://info.jff.org/hubfs/ASA/ASA_JFF_White-Paper_final.pdf?utm_campaign=Degrees%20of%20Risk&utm_medium=email&_hsmi=220537881&_hsenc=p2ANqtz--t7HqpZplGdS6M_sId78q-YtQvK-HVPYBFao8G7HUN1j77viE9z-eGRmOx_cdbFlAAIHpRqA6pdeqqG2bThwccyt0W1u6jY-t5gZCaJjnyoLuPJAA&utm_content=220537881&utm_source=hs_automation
https://info.jff.org/hubfs/ASA/ASA_JFF_White-Paper_final.pdf?utm_campaign=Degrees%20of%20Risk&utm_medium=email&_hsmi=220537881&_hsenc=p2ANqtz--t7HqpZplGdS6M_sId78q-YtQvK-HVPYBFao8G7HUN1j77viE9z-eGRmOx_cdbFlAAIHpRqA6pdeqqG2bThwccyt0W1u6jY-t5gZCaJjnyoLuPJAA&utm_content=220537881&utm_source=hs_automation
https://info.jff.org/hubfs/ASA/ASA_JFF_White-Paper_final.pdf?utm_campaign=Degrees%20of%20Risk&utm_medium=email&_hsmi=220537881&_hsenc=p2ANqtz--t7HqpZplGdS6M_sId78q-YtQvK-HVPYBFao8G7HUN1j77viE9z-eGRmOx_cdbFlAAIHpRqA6pdeqqG2bThwccyt0W1u6jY-t5gZCaJjnyoLuPJAA&utm_content=220537881&utm_source=hs_automation
https://info.jff.org/hubfs/ASA/ASA_JFF_White-Paper_final.pdf?utm_campaign=Degrees%20of%20Risk&utm_medium=email&_hsmi=220537881&_hsenc=p2ANqtz--t7HqpZplGdS6M_sId78q-YtQvK-HVPYBFao8G7HUN1j77viE9z-eGRmOx_cdbFlAAIHpRqA6pdeqqG2bThwccyt0W1u6jY-t5gZCaJjnyoLuPJAA&utm_content=220537881&utm_source=hs_automation
https://www.bls.gov/news.release/jolts.nr0.htm
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://americasucceeds.org/policy-priorities/durable-skills
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